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 Ensure cooperation and promote 
partnerships with stakeholders from 
various sectors—community, private, 
parapublic and government (three 
levels) 

 

 Identify needs, gaps and assets  of the 
community and newcomers with 
respect to the various stages of the 
immigration continuum  

 

 Develop an Action Plan on 
Francophone Immigration to deal with 
the needs, gaps and assets identified 
and guide the national Francophone 
immigration priorities   
 

 Raise awareness, mobilize and 
support communities and partners in 
the implementation of the Action Plan 
on Francophone Immigration  
 
 

 

 

 Partners are mobilized and actively 
collaborate on setting goals and 
priorities for the Action Plan on 
Francophone Immigration 
 

 Needs, gaps and assets are identified 
around the Francophone immigration 
continuum in FMCs 

 

 Partners are mobilized and actively 
collaborate in the implementation of 
the Action Plan on Francophone 
Immigration  

 Economic stakeholders and 
employers are aware of the  
importance of immigration and the 
issues associated with the vitality of 
FMCs  

 Specific initiatives and collaborative 
projects are created for the 
implementation of the Action Plan on 
Francophone Immigration 

 Partner capacity is improved to 
support the implementation of the 
Action Plan on Francophone 
Immigration 

 

 Francophone communities and 
institutions offering general services 
to the public are aware of the 
importance of immigration and the 
issues associated with the vitality of 
FMCs 

 
 

 

 
 

 

 

 

 Immigration applicants abroad and temporary 
residents in Canada are informed about 
immigration options, as well as services offered 
in the FMCs, and referred accordingly   

 

 Reception, settlement and integration services 
in the FMCs are adapted, concerted and 
coordinated  

 

 Francophone newcomers are aware of 
reception, settlement and integration services 
and make use of them 
 

 Francophone and Anglophone employers and 
economic stakeholders support immigration and 
the vitality of FMCs  

 

 Institutions offering general services to the 
public (municipalities, hospitals, educational 
institutions, police services, etc.) factor in and 
consider the needs of Francophone immigrants 
 

 
 

 

 

 

 Increased number of French-speaking 
immigrants settle in FMCs   

 
 

 French-speaking immigrants have 
access to quality reception, 
settlement and integration services 
that are adapted to their needs and 
provided in the official language of 
their choice  
 
 

 French-speaking immigrants find 
employment in keeping with their 
training and experience 

 
 

 French-speaking immigrants are 
integrated into the various spheres 
(social, economic and cultural) of 
community life 

 

 

ACTIVITIES 

  
IMMEDIATE OUTCOMES  INTERMEDIATE OUTCOMES 

Network activities contribute to the following 
outcomes: 

FINAL OUTCOMES 
Network activities contribute to the 
following outcomes: 

 
 

 Collaborative platforms (provincial, 
territorial and/or municipal) that 
bring together various players  

 

 Research and/or study on needs, gaps 
and assets   

 

 Provincial, territorial and/or 
municipal action plan on immigration  

 

 Coaching and support for partners to 
aid in developing activities and 
collaborative projects  

 
 

 

OUTPUTS 

 

Axis 1: Increase the number of French-speaking immigrants in FMCs 

Axis 2: Improve the reception capability of FMCs and enhance structures to receive and settle newcomers 

Axis 3: Ensure the economic integration of French-speaking immigrants in FMCs and in Canada as a whole 

Axis 4: Ensure the social and cultural integration of French-speaking immigrants in FMCs and in Canada as a whole 

 
 

 

LOGIC MODEL 
RÉSEAU EN IMMIGRATION FRANCOPHONE 


